Kids Need To Eat, Inc.: Annual Report 2016
	Background information

	KN2E sponsors a summer meals program for children now known as: Kidz LunchBox: Free Summer Food and Fun.

Since 2013 the LunchBox has distributed free summer meals to kids ages 18 and under for six weeks: generally during July and early August.

KN2E also donates weekend backpacks to USD 490 for distribution on Thursdays to eligible kids who attend the USD 490 Summer Academy during June.
Additional weekend backpacks are donated to USD 490 for distribution to eligible kids after school starts until the Food4Kids program restarts after Labor Day.



	The primary goal of the LunchBox is to provide free summer meals for children – meals that many kids eat for free at school.

All children ages 18 and younger are invited to come to a LunchBox meal site to select shelf-stable meals to take home to eat.

· Weekdays kids take home a lunch, breakfast, 2 snacks, and fresh produce.

· On Fridays they take home extra meals for the weekend.



	New at the Kidz LunchBox in 2016

	· KN2E expanded the distribution hours at the Family Worship Center (FWC) to 90 minutes, 11:30 am - 1:00 pm (previously was one hour).
· We moved the Towanda LunchBox to the H2O Church / HeBrews CoffeeHouse on Main St. 

· We tweaked USD 490 bus stops, hoping to reach more children, and pared down to only 1 shuttle bus the last two weeks.

· We partnered with the Family Worship Center to provide a shuttle bus west of Haverhill Rd.

· Due to extreme heat, the FWC, guests line up inside. We also moved Free Book Days inside.

· We replaced plastic grocery bags with reusable, cloth totes that were donated by H&R Block, and 4Imprint.com. To encourage kids to bring their totes, they were rewarded with a small piece of candy each time they did.
· We added additional special days as described below.

· El Dorado Business Systems donated 200 sports flyers (aka Frisbees) to pass out to kids.

· We adopted a Daily Report format to be filled out by the Site Coordinator – replacing the Daily Count Logs that were filled out at each table in the past. This change was well receved, and provided better and additional useful information in one centralized place.



	Kidz LunchBox 2016 – Description

	Dates
	Weekdays

Tuesday, July 5th – Friday, August 11th


	Meal sites
	El Dorado LunchBox 
· Family Worship Center (FWA, 701 S. Atchison, El Dorado, KS.

· 11:30 am – 1:00  pm, weekdays



	
	Towanda LunchBox
· HeBrews CoffeeHouse, 319 Main, Towanda, KS.

· noon – 1:00 pm, weekdays



	Meals
	KN2E again acquired meals through the Kansas Food Bank to take advantage of bulk discounts by ordering with other summer meal sites, and to avoid paying sales tax on the meals.
The Food Bank ordered lunches and breakfast meals from ESS Foods. 

· We had 8 varieties of Meal Break lunches.

· We had 5 varieties of Breakfast Mates, plus a Honey Nut Scooters breakfast that we packed on our own.
· We also offered chilled milk cartons to go along with the breakfast meals.



	Snacks
	Community snack drives were sponsored in El Dorado, Towanda, and Benton during May and June. 

· We advertised the snack drives via the Times Gazette and flyers that included a list of snacks we accept, and drop off sites.

· In addition the Towanda Elementary School held a snack drive during May. 

· The  El Dorado Broncos sponsored a snack drive during their June 30 ball game.

· The snack drives were very successful – yielding enough snacks to cover at least two weeks.


	
	Snacks drop off sites (6)
· El Dorado:  Chamber of Commerce, First Christian Church, First Baptist Church.

· Towanda: City Hall, First Baptist Church of Towanda

· Benton:  The Benton Church



	
	In addition KN2E ordered bulk snacks from the El Dorado Walmart which were delivered in June. These snacks were selected based on the amount of calories, fat, fiber, and salt, and also to represent all 5 food groups.


	Fresh Produce
	KN2E adopted fresh produce guidelines to ensure adequate amounts of fresh produce weekly.

· Fresh Fruit Days were on Mondays and Tuesdays.

· Fresh Veggie Days were on Wednesdays and Thursdays.

· On Fridays we passed out additional fresh produce that was donated by Numana Gardens, the Master Gardeners Program in Butler County, and home gardeners. That produce included squash, cucumbers, onions, potatoes, and zucchini. 
· In general kids responded with enthusiasm to the fresh produce, giving the impression that some may not have access to them at home.



	
	Roxann Cool served as the Produce Coordinator – ordering and picking up fresh produce at Dillon’s. 

· Fresh produce was ordered weekly from the El Dorado Dillon’s Store, and generally was picked up on Monday mornings.

· She had a group of volunteers available to help with produce prep as needed.



	
	Some produce was passed out without any prepping; e.g.: apples, bananas, Clementines, cutie oranges, pears, and tomatoes.

· Some produce needed to be prepped and packaged in single-serve, zip-lock bags; e.g.:  grapes, baby carrots, cauliflower, celery sticks, green pepper slices, cucumber medallions, green beans, and watermelon.



	
	Griggs Bros. Farms, Inc. donated two large boxes of red tomatoes.



	Numana meals
	Numana, Inc. again donated 10 boxes of meal packages, totaling 360 packages (2160 servings). We ran out of them, and picked up 5 more boxes, and had about 2 boxes left over at the end of the LunchBox.
· Meal packages are passed out by household.
Guests were provided green cards with cooking directions on one side and suggestions for variations on the other side.

· Guests often were able to take home Numana Garden produce along with a meal package.



	Check in
	At the check-in table, kids are asked age and school attended (or would attend if in school). 
· To have unduplicated data about kids, there were also asked if this was the first time they came to the LunchBox this summer. Some volunteers, however, became confused about how to ask the question – reversing the yes and no answers. As a result, our unduplicated data are not accurate and are best considered estimates.

· Volunteers also wrote down gender for each children by guessing.

 

	Meal Bags
	At the meal bag table, kids were given a reusable tote with their first name written in large block letters on the side.
· Small pieces of candy were given kids as a reward for remembering to bring their tote. Most kids remembered – the candy may only be needed the first week or two (if at all).

· Kids who forgot their tote were given a plastic grocery bag. 

· In the future, kids could be encourage to bring their own bag – whether it be their reusable tote or another bag.



	Lunch 
	We always offered kids a choice from at least 2 Meal Break varieties.’

· The Salsa & Nachos variety was the only one that didn’t include a juice beverage – so we offered a juice box to kids who took home that variety.


	
	For our last two weeks, we were able to offer lunches to parents who came with kids – using 20 boxes of Meal Breaks donated by the Food Bank. 

· It was less confusing to offer these to parents in the hallway after their kids have filled their totes.



	Baby food
	The First Baptist Church again donated baby food, which we limited to Stage 2 pureed food for babies 6 – 12 months. 
· A parent was allowed to select 2 – 3 different foods each visit.

· The FBC also donated diapers. Initially we gave 2 diapers per visit, and then increased it to 3.

· The Benton Lions Club also donated baby food and diapers.

· We had more babies coming to the LunchBox than in the past. This often created a traffic jam due to the large baby strollers going in and out of the distribution room.



	Breakfast 
	We always offered kids 2 choices of breakfast meals to choose from (except the last day).

· Chilled milk cartons also were offered. Most kids in Towanda accepted milk, about 80% of kids in El Dorado accepted milk.



	Snacks


	Each day kids had up to six snack varieties from which to choose two items to take home.

· We tried to offer items from each food group daily.



	Prize cards
	We again used prize cards to motivate kids to keep attending the LunchBox.
· The prize cards in 2016 only required 7 punches (10 in 2015).

· We punched the cards (stickers were used in 2015) using hand punches with special designs (stars in El Dorado and hearts in Towanda).

· Kids picked out a small prize when their card was full.
· Full cards were put into a drawing for free gift cards for parents. Drawings were held two times, with 2 winners at each meal site.

· This again was a very successful strategy to keeping kids invested in attending.



	Family Picnic
	The Family Picnic at the El Dorado LunchBox was Tuesday, August 2.
· Lunch was hot dogs grilled by the Red Devils, carrot sticks, a bag of chips, and Freddy’s ice cream sandwiches. 
· Dillon’s volunteers helped check in guests by household:  52 family groups checked in, representing 186 guests (129 were kids and 57 were adults).

· Each guest was given a raffle ticket to enter a prize drawing of their choice; a total of 183 tickets were entered.

· The 12 prize drawings included: a boy’s backpack with school supplies; a girl’s backpack with school supplies; 7 toys, and 3 snack packs.

· Guests were asked about the elementary school that is closest to their home. Responses included: Skelly, Grandview, Lincoln, Jefferson, Oil Hill, Bluestem, Flinthills, Newton, Towanda, and Circle.


	
	Activities included:

· crafts and face painting

· petting zoo with 3 super cute miniature animals

· Frisbees and sidewalk chalk activities

· motorcycles to ogle and sit on while letting your imagination soar

· music by Amboo Ploy (harmonica) and Jerry Wilson (guitar)

· free books to take home

· prize drawings (backpacks, snack packs, and toys)

· packages of free pens

· an apple pie for each household (donated by the El Dorado Dillon’s Store)



	Special days
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	To encourage guests to come frequently to the LunchBox for nutritious meals, we also offered incentives in the form of special days.



	
	Weekly Free Book Days.
· Tuesdays in El Dorado and Thursdays in Towanda kids selected a book to take home each week. We also had books for adults.

· We collect gently used children’s books year round for this purpose.

· An estimated 1000 books were passed out.

· Lorraine Maus was our Book Day Coordinator, and Jan vanBuskirk helped kids pick out books in Towanda.



	
	Weekly Arts & Craft Days / Weekly Activities Days

· El Dorado: Nancy Basquez coordinated weekly arts & crafts days on Tuesdays.
· Towanda:  Glenda Kravetz coordinated weekly activity days on 
Thursdays. 

· KN2E doesn’t have a line item in the LunchBox budget for arts and crafts. We used donated supplies, and some volunteers contributed additional supplies.



	
	El Dorado Broncos Day

· On Thursdays, July 21, some of the El Dorado Bronco baseball players came to volunteer at the LunchBox. They helped organize the Storage Room, pass out meals to kids, and engaged with kids during the YMCA baseball batting practice.
· The Broncos also hosted a snack drive during their June 30th home game.



	
	Frisbee Day
· El Dorado Building Systems donated 200 sports flyers ordered from 4imprint.com with a KN2E message printed on them. 


	
	Frosty Treat Day

· The Carlson/Kirby Morris Funeral Home donated funding for the Frosty Treat Bus to come to each meal site over the noon hour one day.
· Each child was offered a choice of 6 different kinds of treats (ranging in value from $1 - $1.50 each).



	
	Ice Pop Days
· El Dorado: Most Mondays 

· Towanda: Some Mondays


	
	Pizza Day

· The Pizza Hut on W. Central donated 12 pizzas precut into slices. 
· Each guest coming to the El Dorado meal site was offered a slice to eat on site before going home. This was organized by Lorraine and Larry Maus.


	
	Watermelon Day

· Organized by Lorraine Maus, a quarter slice of watermelon was offered to each guest at the El Dorado meal site.


	
	YMCA Days
· The El Dorado YMCA hosted outdoor activities and games on the4 last 3 Thursdays during July. The first date was rained out.
· July 21 was El Dorado Broncos Day. The Y activities were kick ball and batting practice with a T-ball. Several Broncos members joined the kids for the fun.

· July 28 was Frisbee Day. Each participating kid took home a free sports flyer with KN2E info printed on it.

· This summer we had a pop-up canopy on loan to the LunchBox – so volunteers  helping at the playground that some shade. 



	Storage room
	We again used a classroom at the FWC for our storage room.
· The Food Bank delivered our entire order on June 17, maxed out the room. 
· We also picked up our Walmart snack order that week.

· Charlie’s Appliances (formerly Young Appliances) again donated a used refrigerator for us to chill our milk in.

· We need to look for a larger, donated storage space for 2017.



	Budget

	KN2E’s draft budget for 2016 was $30,874, including the extra shuttle bus. 

· The budget anticipated feeding a daily average of 170 kids - but we actually feed a daily average of 174 kids.
· We spent $30,919 for the LunchBox 2016, including under $300 in administrative expenses. This does not include in-kind donations.
· In 2016, food costs totaled $27,288, not including in-kind donations.


	Data 


	In 2013 the first LunchBox provided meals to a daily average of 72 kids who took home 3402 meals. In addition weekend backpacks were distributed over 10 weeks, for a total of 5355 meals distributed.

In 2014 the program was expanded to include breakfast. A daily average of 125 kids came for meals, and over 12,000 meals distributed. The weekend backpack program was scaled back to 100 (representing 600 additional meals).

In 2015 a satellite meal site was added in Towanda, KS. A daily average of 151 kids came for meals. All kids were offered weekend backpacks. Additional backpacks were donated to USD 490. Some 14,700 meals were distributed at LunchBox meal sites, and an additional 1344 meals by USD 490.

In 2016 a daily average of 174 kids came to the meal sites in El Dorado and Towanda, 16,700 meals distributed, and 1488 donated to USD 490.

In 2017, we are doubling capacity by adding a LunchBox on Wheels.



	Donors: Businesses, 

Civic Groups, and

Businesses 
	2016 Champions ($5000 +) 

· Cox Communications

· United Way El Dorado

2016 Patrons ($1000 + ) 

· El Dorado Charities Auxiliary 

· First Baptist Church

· First Christian Church 

· George Trimble Trust 

· Interstate Batteries

· Walmart of El Dorado 

2016 Advocates ($500 + )

· Butler Rural Electric Cooperative

· El Dorado Building Systems, Inc.

· Family 1st Living

· Grace Lutheran Church

· ONEOK Partners


	2016 Promoters ($250 + )

· BG Products

· Grace Lutheran Church, Care Committee 

· Kiwanis of Downtown El Dorado 

· Soroptimist El Dorado 

2016 Supporters ($100 + )

· Carlson-Kirby-Morris Funeral Homes

· Crazy Quilters

· Benton Lions Club 

· El Dorado Clinic PA

· Emprise Bank, El Dorado  
· First Christian Church, Women’s Fellowship 

· Savage Services 

· Soroptimist of El Dorado members

· Trinity Episcopal Church, Episcopal Church Women

· Trinity United Methodist Church, Kathryn Circle 

· Towanda Lions Club 

· Towanda United Methodist Church

	Donors: 

In Kind


	2016 IN KIND DONATIONS

· 4Imprint.com

· Alpha Delta Kappa of Butler County 

· Benton Lions Club

· C-Tech

· Dillon’s Store, El Dorado

· El Dorado Broncos

· El Dorado Schools, USD 490

· Family Worship Center, El Dorado 

· First Baptist Church, El Dorado

· First Baptist Church, Towanda   

· First United Methodist Church, FirstKids Serve 

· Four Points Petting Zoo

· Freddy’s Frozen Custard, El Dorado

· GIV Warehouse

· H&R Block, El Dorado

· H2O Church / HeBrews CoffeeHouse 

· Master Gardeners, K-State Extension & Research - Butler County

· Numana, Inc. / Numana Community Gardens

· Pizza Hut (2423 W. Central, El Dorado)

· YMCA, El Dorado


	Shuttle buses


	· USD 490 gain provided free shuttle bus service via two school buses that picked kids up at parks, schools and apartment complexes east of Haverhill Road in El Dorado.
· In addition we partnered with the Family Worship Center to provide a shuttle bus and driver for two stops west of Haverhill Road.

· Bus stops were advertised in the Times, on Channel 7, on KN2E website, and in flyers. Nonetheless, ridership was disappointment. This resulted in a decision to replace the shuttle buses with a LunchBox on Wheels – to take meals to where kids and play (instead of expecting kids to find a way to come to a fixed meal site).



	Site Coordinators
	El Dorado: Barbara Day, Judie Storandt, and Nancy Basquez.

Towanda:  Rita Johnson, Debbie Wilson, Roxann Cool, Roxanne Butler, Wendy Goldsmith


	Volunteers 
	The LunchBox program couldn’t exist without dedicated volunteers. Some may only help for a shift or two, while others come weekly and more often. All are important and much needed.

· In 2016, we had an estimated 173 volunteers of all ages help at both meal sites.

· Volunteer represents about 2000 hours of getting ready, supporting daily operations for six weeks, and putting things away for next summer.

	
	Volunteers who came as a group included:

· Boy Scout Troop #232 (Towanda)

· Butler Rural Electric

· Dillon’s Store, El Dorado

· El Dorado Broncos

· First United Methodist Church youth groups

· Flinthills Services staff and clients

· Girl Scout Brownie Troop #4149 (Augusta)



	Need
	Children need daily access to adequate nutrition for the healthy development of their bodies and brains in order to become successful adults. Hunger can permanently affect a child’s brain.

Undernourished children don’t learn as fast or as well. They are more likely to have attention span problems, behavioral health issues, and difficulty getting along with others. 

• Malnourished kids are more susceptible to obesity and its health consequences. They are sick more often, recover slowly, and are hospitalized more frequently. 

• Low-income students can lose up to three months of learning during the summer. 

• Summer programs also help reduce delinquency by engaging children in positive activities.

The LunchBox helps children have a healthier, more active, less-stressful, more socially engaged, and developmentally productive summer-- so they can return to school better able to learn.

The need for summer meals is measured in general by the number of children who eat free or reduced-price meals at school.

• It’s about 65 % at El Dorado USD 490 schools (over 70% at three of its elementary schools). 

• At ten schools in Butler County, mostly elementary schools, over 50% of students participate in the school lunch program.

The best indicator of the need for free summer meals is the % of students who eat free meals at school. At some local schools in El Dorado, over 70% of children are on the free & reduced price school lunch program. This does not include kids too young to attend school who are living in low income families.

This data is on the KS Dept. of Education website: 

http://www.ksde.org/Agency/Fiscal-and-Administrative-Services/School-Finance/Reports-and-Publications   

Additional data is the number of homeless students reported annually by school districts to the KS Dept. of Education. That data is online at: http://www.ksde.org/Agency/Division-of-Learning-Services/Early-Childhood-Special-Education-and-Title-Services/Title-Services/Educating-Homeless-Children-and-Youth 
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